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Design Process (z4:t57i#2)

OInitiation —» @Diagnosis—» ®Visualization—» @Finalization—» @©Evaluation
(=T RLED) EHESE) (RETRELL) EHEIE)

RE (REHER)

©ODesign Initiation (3&:tEEh)

Contact Information / Clients

ERGHME(EREXERRAEN)

Product Description / Provided by client

Emiit / EFREH

Marketing Information / Provided by client

HHEN / EFREH

Initiate Design Contract BEIEJaa=falal e
Review / Refine Design Contract with client | EEEF##REHRNE

Sign Design Contract / Resource Capacity,
Schedule and Budget

ERSHNEEHZIBET - FiER - B E

@®Diagnosis (:&5t:E)

Market Research / Share, Lead brand MIEERN(REERE)NERLE
Current market visual mapping TSR ERRE®L
Main Competitor Analysis FTERFERSN

Technology and Social trend analysis

MaET EIRE DT

Design Criteria / Target user, Segmentation,

Price and Schedule

et ERE/BRERE HBER, B8 K2

Selling points / WOW factors analysis

BR/RRAH

Future strategic visual positioning

RIRIEEMRBIE

Review / Refine with clients

HEEIGRAERIREER

®Visualization (

FRETHREIE)

Group brain storming / Ideation

BRI R E /BB EE N

Choose design directions based on design

criteria and trend analysis

RHERTFEEBR D WEERAE

Preliminary 2D layout and 2D rendering,
Sketch Models / Present to Clients

1% 2D BERRELER FRER/MAEF#RE

3D rendering, Modeling / Present to Clients

3D EREBERIE/MBERHER

Product Graphics / CMF proposal draft

Elﬁ*%nx:l'l'/ CMF ?ﬂmﬁhm

Appearance Models

SMERIEEY

Review with Clients

B1E BRR LS R




Design Modification / 3Dmodeling

FREHEIE/3D EmiEtE

3D CAD/CAM drawing to Mechanical Dept.

3D CAD/CAM E1E#a B ST

OFinalization Este=)

3D Surface Engineering transformation /
Alias to Pro-E

3D BhEHE RIS/ s E ERBEAY Alias R E RS
2R Pro-E

Co-design / ID +Mechanical Engineering(ME)

RETRGHE S F/EmRET AP KB TP

Make up sheets / CMF(color, material and
finish ) for production

EmARRERL/ cMFER M BR)NE
EER

Pro-E appearance model

Pro-E SMEHE

Working sample / Prototyping

oEF IR R/ REMR M@

Tooling support / Surface checking

TEXR/REGEER

Co-work with CMF Vendor for QC chips

B CMF HERHRE TIFHRE AmE
K IRE(EER

EBFIAR

Color adjustment in T1 sample

BXETERERER T1 &5l

Package design

113

J

BIEERE

*TI(EES R E, E—REE)
* QC(Quality Control-m&E &)

OEvaluation (:2:t5%E)

Customer feedback / Design aspect

EFE® / HREEE

Work partner feedback / Design aspect

TFBHER / HEtERE

Market feedback / Product aspect

hiZER / HEREE

End user feedback / Product aspect

RInEREHDR / BE@RHER

Tracking and Assessment Sl R
Program improvement HRETEENE
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